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¢>) INTRODUCTION

Welcome to Theatre Facts, Theatre Communications Group’s (TCG) annual report on the U.S. professional not-for-profit theatre field’s finances,
attendance, performance details, and operations. This report shares trends in these areas and describes activity using data from TCG’s Fiscal Survey
and SMU DataArts’ Cultural Data Profile (CDP) for the fiscal year that theatres completed anytime between October 31, 2022 and September 30,
2023. The report follows the audit structure recommended by the Federal Accounting Standards Board (FASB) in its exploration of all income and
expenses, which contain but are not limited to operating income and expenses as well as balance sheet figures. We readily acknowledge that these
quantitative analyses do not speak to the artistry created and presented by theatres, the impact they have on their communities, and their influence on
the artistic legacy of the nation and beyond. However, they do address the state of finances, attendance, and operations that underpin the sector’s
artistry.

Looking back, last year’s 2022 edition of Theatre Facts revealed the continued impact of COVID-19 on the theatre sector. Total ticketing income
remained 55% lower than in 2018 as both earned and contributed revenue failed to keep up with escalating costs. While unprecedented federal grants
sustained organizations through the pandemic into fiscal year 2022, as costs rose organizations struggled to find sustainable revenue engines to keep
pace with expense growth.

Theatre Facts 2023 is a continuation of the story of theatres, describing the continued impacts of COVID-19 on the sector, including the curtailing of
funding sources that sustained organizations through the pandemic. This report focuses on organizational fiscal years ending between October 2022
and September 2023, thus capturing a period of reduced government relief funding programs as compared to Theatre Facts 2022.

Three sections of this report exist to provide different levels of perspective:

1. The Universe section offers a broad overview of the U.S. professional not-for-profit theatre field in 2022/2023. The 2,258 theatres
represented are comprised of TCG Member Theatres—both those that completed the CDP in 2023 and those that did not—and
additional professional not-for-profit theatres throughout the U.S. that filed Internal Revenue Service (IRS) Forms 990 in 2022 or 2023.

2. The Trend Theatres section presents an analysis of the 137 theatres that participated in either the TCG Fiscal Survey or CDP each
year from 2019 to 2023. Annual expenses over this period ranged from $5,747 to over $71 million. The table below provides the number
of theatres included in this section by their budget group (based on annual expenses), per year. While we do not draw conclusions or
make observations about theatre trends by budget size in the Trend Theatres section, we provide this table to illustrate the distribution of
budget sizes and to show how theatres naturally change budget size over time. It is clear from this table that many organizations reduced
their size in 2021, only to rebound in 2022 and 2023 as they reopened.

ANNUAL NUMBER OF TREND THEATRES PER BUDGET GROUP (137 THEATRES)

Budget Group |Annual Expenses 2019 2020 2021 2022 2023
6 $10 million or more 17 15 9 17 17
5 $5 million — $9,999,999 8 11 9 9 10
4 $3 million — $4,999,999 12 8 7 8 14
3 $1 million — $2,999,999 36 33 25 33 34
2 $500,000 — $999,999 26 32 35 32 31
1 $499,999 or less 37 37 51 37 30

Unless otherwise noted, when we mention Trend Theatres in this report, we are referring to those included in the 4-year trend analysis. We
base the 19% adjustment for inflation in the discussion of Trend Theatres on compounded annual average changes in the Consumer Price
Index for all urban consumers as reported by the U.S. Department of Commerce's Bureau of Labor Statistics. We adjust for inflation since
prices and wages rise across years. This means theatres need to bring in more income over time just to keep up with the fact that a dollar
today does not buy what it bought yesterday. What cost $100 in 2019 cost $119 in 2023, so the buying power of every dollar raised and
earned has to be adjusted in order to maintain the same operating level. In addition to the influence of inflation on the costs associated
with producing and presenting among theatres, it has impacts on overall economic uncertainty, which can cause greater caution among
patrons when it comes to spending and charitable contributions. (SOURCE)

Therefore, all financial growth figures referenced in the text of this report reflect these adjustments for inflation unless otherwise noted by a
reference to growth in “nominal” (i.e., unadjusted) versus “real” (inflation-adjusted) dollars.

3. The Profiled Theatres section explores the overall state of the 213 theatres that completed a CDP in 2023. The CDP asks a wide range
of detailed financial questions that provide a nuanced picture of the health of these theatres. Analyzing the data based on six historical
budget groupings resulted in the identification of outliers for many data points. To ensure analysis and reporting are accurate and clear,
the detailed tables examining Profiled Theatres by budget categories are included as an appendix to this report. The distribution of
theatres by budget groups, based on annual expenses, is shown in the following table:


https://philanthropy.iupui.edu/news-events/news-item/giving-usa:-total-u.s.-charitable-giving-declined-in-2022-to-$499.33-billion-following-two-years-of-record-generosity.html?id=422

—

€ INTRODUCTION

Budget Group | Annual Expenses Number of Theatres
6 $10 million or more 28
5 $5 million — $9,999,999 29
4 $3 million — $4,999,999 26
3 $1 million — $2,999,999 Sl
2 $500,000 — $999,999 37
1 $499,999 or less 42

4. The BITOC Analysis section examines the financial and operational differences between Black, Indigenous, and Theatres of Color
(BITOC) and their non-BITOC counterparts in 2023. The analysis is based on data from 141 Profiled Theatres that completed a CDP, with
124 non-BITOC and 15 BITOC, which were flagged by TCG. The significant difference in group size is an important caveat when
comparing figures between the two groups, as smaller sample sizes can lead to greater variability in data and trends. The findings in this
section highlight broad distinctions between BITOC and non-BITOC, providing insights into their distinct strategies, challenges, and
opportunities. The distribution of BITOC and Non-BITOC by budget groups, based on annual expenses, is shown in the following table:

2023 BITOC Breakdown (141 theatres)

Bttt gt Expenss | varer . | N of
4 $3 million — $4,999,999 17 2
3 $1 million — $2,999,999 46 5
2 $500,000 — $999,999 32 5
1 $499,999 or less 29 5

5. The Executive Summary highlights key overall findings from these three sections. We report income as a percentage of expenses unless
otherwise noted because expenses serve as the basis for determining budget size. There may be slight discrepancies in the table totals and
percentages due to rounding. In the tables, we lightly shade the specific years or theatre sizes affected by outliers that skew findings.

Below we provide definitions of some Key Terms used throughout this report.
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KEY TERMS

Contributed Income and Total Income refer to unrestricted contributed income and total unrestricted income. Unrestricted contributed income
includes unrestricted donations/grants for operating and non-operating purposes as well as net assets released from restriction
(NARR)—i.e., assets that were released into the unrestricted fund during the fiscal year by the satisfaction of donor-imposed time or purpose
restrictions. Previous iterations of Theatre Facts broke out NARR by each source, whereas data supplied via the Cultural Data Profile for this
report show only the total NARR.

Capital Campaign refers to any fundraising drive for a specific purpose or purposes that is separate from an annual campaign, including
campaigns related to facilities/equipment, endowments, artistic/programming needs, operating/technology, and recovery, some of which may be

aiding general operations.

Subscriptions reflect both subscriptions and memberships.

Single Ticket Income includes non-subscription/membership ticket income from productions produced by a theatre.

Occupancy Expenses include the cost of rent or debt service on facilities; regularly scheduled maintenance of infrastructure; the cost of
maintenance of office and public space furniture; the cost and maintenance of shop equipment, computers, company vehicles, etc.; and
facility-related insurance. Capital expenses are included only if they are posted on a theatre’s income statement.

Means and Medians are both measures of central tendency in describing a range of values, but they are calculated differently. An arithmetic

mean is the sum of all data values divided by the number of data values. It is
often referred to as the statistical “average.” The median is the middle value of
a range of data that is in numerical order from lowest to highest, which splits
the higher and lower halves in two. We report means unless otherwise noted.

To better handle outliers, or extreme values within a particular topic, this
analysis utilizes a process of winsorizing that reduces the value of outliers to
negate extreme effects of the values while still maintaining the large values in
the analysis. This makes the analysis simpler to understand as we are not
completely removing outliers from the report. Winsorizing is used when
assessing mean values but is not used when discussing the total value of a
variable. This ensures mean values are more appropriate and total values reflect
the full impact of the variable on the field.

The Consumer Price Index (CPI) is “a measure of the average change over
time in the prices paid by urban consumers for a market basket of consumer
goods and services.” (U.S. Department of Labor, Bureau of Labor Statistics,
https://www.bls.gov/cpi/. Accessed 10/25/2024.)

CUNA =
TOTAL UNRESTRICTED INCOME - TOTAL EXPENSES

CUNA, or the Change in Unresiricied Net Assets, includes
operating meome and expenses; unrestricted equipment and
facihities, board-designated, and  endowment  @ifts;  capital
gainslosses; capital campaign expenses; and gifts released from
restrictions in the current year. CUNA s important since it
represents  the annual bottom line, indicating whether the
organization brought in enough income to cover its expenses,
Positive CUNA indicates that there was surplus income after
paying all expenses, whercas negative CUNA shows that the
income brought in for the vear was insufficient to cover all
CRPCNEeS.

WORKING CAPITAL =
TOTAL UNRESTRICTED MET ASSETS = FIXED ASSETS
UNRESTRICTED LONG-TERM INVESTMENTS

Working capital represents the readily available funds that a theatre
has to meet day-to-day obligations and cash needs. Negative
working capital indicates that a theatre is bormowing  funds
intermally or externally to meet its daily operating necds, and it may
be a signal that an organization 1s facing cash flow struggles,



https://www.bls.gov/cpi/
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TREND THEATRES: 2019-2023 HIGHLIGHTS

As theatres reopened their doors and resumed programming in 2022, expenses rose substantially and continued to increase in 2023. Earned
income is recovering but remains lower than in 2019. Contributed income rose between 2019 and 2022 but declined in 2023. (see Figure A).

Throughout this report, all references to growth for 4-year trends in the text reflect inflation-adjusted growth unless otherwise noted.

FIGURE A:
TREND THEATRE AVERAGES: EARNED AND CONTRIBUTED INCOME, AND EXPENSES ($ amounts not adjusted for inflation)
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Figure B depicts levels of earned income and contributed income over time, along with total income, and expenses. The bar chart illustrates more
vividly the relationship between total income (the gray bar) and expenses (the gold bar). In 2022, contributed revenue hit a 4-year high and earned hit a
4-year low. The gap between earned income and contributed income was widest this year as one-time government funding was distributed and theatres
struggled to regain pre-pandemic levels of earned revenue. In 2023, expenses outpaced total income as the growth in earned revenue did not match
the growth in expenses and contributed income declined.

TREND THEATRE AVERAGE EARNED INCOME, EIC();I:JFREIBBUTED INCOME, TOTAL INCOME, AND EXPENSES
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Figure C1 depicts fluctuations of positive or break-even CUNA. CUNA is important since it represents whether the organization brought in enough
unrestricted income to cover its expenses. Positive CUNA indicates that there was surplus income after paying all expenses, whereas negative CUNA
shows that the income brought in for the year was insufficient to cover all expenses. The annual percentage of Trend Theatres ending the fiscal year
with positive or break-even CUNA peaked in 2021 and was at a 4-year low in 2023 (see Figure C1).
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FIGURE C1:
BREAKDOWN OF 137 TREND THEATRES CHANGE IN UNRESTRICTED NET ASSETS (CUNA)
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Figures A, B, and C1 tell a story of a sector that was already facing fragility the year before the unprecedented crisis of 2020. Revenue barely
outpaced expenses, and average positive CUNA was the experience of few more than half of theatres. As federal relief flowed to the sector, most theatres
ended 2021 and 2022 with positive CUNA, with 2021 an exceptional year as 58% of theatres ended the year with positive CUNA surpassing 20% of the
break-even point (See Figure C2). This trend persisted in 2022, but the percentage of theatres ending the year with a positive CUNA exceeding 20% of
break-even decreased significantly compared to 2021. In 2023, only 16% of theatres ended with this level of positive CUNA, while 61% reported a
negative CUNA, and 24% saw negative CUNA exceeding 20% of their budgets - the worst level since Theatre Facts began tracking CUNA in 2000. The
percentage of theatres with negative CUNA surpassed 60% only once before, in 2009 during the height of the Great Recession, though the severity of the
decline was not as acute. Rising costs that surpass increases in income, coupled with the depletion of temporary relief funding, have left the sector more
vulnerable than any point in its recent history.
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FIGURE C2:
BREAKDOWN OF 137 TREND THEATRES CHANGE IN UNRESTRICTED NET ASSETS (CUNA) PROPORTIONAL TO EXPENSES
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Total ticket income, encompassing both subscription and single ticket sales revenue, has increased after a 4-year low in 2022, but was still 29%
lower than in 2019 after adjusting for inflation. Subscription and single ticket income were the primary sources of earned income every year except
2021. The average number of subscribers peaked in 2020, hit an all-time low in 2021, and then increased in 2022 and 2023, representing a 1% decrease
from 2019. Attendance was highest in 2019, falling 22% over the 4-year trend period.

Investment instrument income, which represents both operating and non-operating income such as interest and realized or unrealized gains or losses,
fluctuated from 2019 to 2023, realizing a negative value for 2022. After adjusting for inflation, total other earned income failed to keep up with rising
costs, resulting in a 21% overall decrease over time.

Not every Trend Theatre responds to the Balance Sheet section of the CDP survey as some theatres operate as part of a sheltering organization or are very
small. Of the 137 Trend Theatres, 81 are included in the Balance Sheet analyses. These 81 theatres saw an annual increase in their total net assets, from
2019 to 2022 before falling 4% in 2023 resulting in a reduction in organizations’ ability to cover daily expenses (negative working capital).

PROFILED THEATRES: 2023 SNAPSHOTS BY BUDGET SIZE

There were 213 theatres that completed a Cultural Data Profile in 2023, whom we refer to as Profiled Theatres. Theatres of different budget sizes have
distinct profiles regarding their operations and finances. Following are some highlights:

Earned Income:

e Overall, average single ticket income is a larger component of total earned income than subscription income across all budget sizes.

o As theatre budget size increases, generally, so too did the level of expenses covered by total earned income, ranging from about 29% for smaller
theatres to about 44% for larger theatres.

Attendance and Performances:
o On average, smaller organizations had fewer productions than larger organizations.
e Annual attendance averaged about 31,000 ranging from about 3,000 for the smallest organizations to about 96,000 for the largest.

Contributed Income:

e The two largest sources of contributed revenue as a percent of expenses were individual (14%) and foundation giving (11%). Government funding,
when combined from all sources, covered 7.4% of expenses.

o Contributed revenue covered a higher percentage of expenses for smaller theatres, ranging from about 46% for the largest theatres to about 75%
for the smallest.

o In particular, theatres with budgets below $1 million relied more heavily on government funding.

Expenses and Change in Unrestricted Net Assets (CUNA):
o Total payroll expenses comprised about 45%-53% of total expenses across all theatre budget sizes with an average of 51% across all theatres.

6
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e For all theatres, program personnel was the largest component of total personnel expenses (about 39%), while management and general personnel
accounted for about 9% and fundraising personnel accounted for about 4% of total expenses.

o CUNA was negative for most budget groups, with those with budgets between $5 million and $10 million averaging the lowest CUNA at -10.6%.
CUNA was positive for theatres with budgets below $3 million.

Balance Sheet:
e On average, working capital levels were positive for theatres with budgets under $10 million but negative for the largest theatres.

The full report begins on the following page with the Universe section, an examination of key indicators for the most inclusive compilation of theatres in
2023, followed by the 4-year analysis, then detailed facts and figures for the Profiled Theatres of 2023 overall.
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U.S. professional not-for-profit theatres shared their creative work with more than 27 million audience members in 2023. This conclusion is drawn
from an extrapolation based on SMU DataArts’ integrated data set. Data sources include the Cultural Data Profile, IRS 990s, Census Bureau,
National Endowment for the Arts, Institute of Museum and Library Services, and National Assembly of State Arts Agencies. The extrapolation
focuses on 2,258 theatres that TCG identified as constituting the U.S. professional not-for-profit theatre industry in 2023. We avoid comparisons to
Universe Theatres of years past because the pool of theatres is not consistent from year to year. Table 1 provides some high-level information about

the Universe of U.S. professional not-for-profit theatres in 2023.

TABLE 1: ESTIMATED 2023 UNIVERSE OF

U.S. PROFESSIONAL NOT-FOR-PROFIT THEATRES
(2,258 Theatres)

Estimated Productivity

Attendance 27,800,000
Subscribers 675,000
Performances 141,000
Productions 15,400

Estimated Finances

Earned Income $ 1,850,000,000

Contributed Income $ 1,790,000,000

Total Income $ 3,640,000,000

Total Expenses $ 3,640,000,000

Change in Unrestricted Net  $0
Assets (CUNA)

Earned Income as a % of

Total Income 51%
Contributed InCO%?a?sI§;§ n(l)i 49,
CUNA as a % of Total Expenses 0%
Estimated Workforce % of Total
Artistic 52,600 41%
Production & Administrative 77,400 59%
Total Paid Personnel 130,000 100%

e We estimate that in 2023, 2,258 Theatres in the U.S.
Professional Not-for-Profit Theatre Field:

e Attracted more than 27 million audience members to 141,000
performances of 15,400 productions. Nearly seven hundred thousand
Americans subscribed to a theatre season.

o Added over $3.6 billion to the U.S. economy through direct
payments for goods and services.

o Employed 130,000 artists, administrators, and technical
production staff. We estimate that the theatre workforce (i.e., all paid
full-time, part-time, jobbed-in, or fee-based employees) was comprised
of 41% artistic and 59% production/technical and administrative
professionals. In total, 53,400 people were employed full time by these
theatres in 2023. Many of these individuals live in their respective
theatres’ communities, where they pay rent or buy homes, make
purchases, and contribute to the overall tax base. Theatres’ audience
members pay for parking, hire babysitters, dine at restaurants, etc. as
part of their theatre-going experience. Therefore, the real economic
impact on local communities was much higher than the reported
$3.6 billion.

e Earned 51% of their income and attracted the remaining 49%
through contributed support.

e Managed a neutral Change in Unrestricted Net Assets (CUNA)
equivalent to 0% of total expenses. CUNA captures unrestricted
income less expenses for the year, and includes Net Assets Released
from Restriction (NARR). NARR occurs, for example, if a foundation
gave a grant to support an education project in a prior year but the
project did not get started until the current year. Once the project
begins, the funds are released from temporary restriction.
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We highlight in this section findings on activity for the 137 Trend Theatres that completed the TCG Fiscal Survey or Cultural Data Profile
(CDP) each year from 2019 to 2023, a set of theatres with larger average budget size than those found in the Universe section of this report.
The smallest Trend Theatre in 2023 had annual expenses of less than $38,000 and the largest over $71 million.

To avoid variations attributable to theatres with exceptional activity participating in some years but not in others, we follow the same set of theatres
over time. Naturally, a theatre may change budget size over time. Trend Theatres had the highest average expenses in 2023 at $3.9 million, compared
to a 4-year low of $2.4 million in 2021. Despite being nominally high, after adjusting for inflation, 2023 expenses stayed 9% below 2019 levels. A
look at the median—i.e., the midpoint in the range—reveals a lower budget size of $1.1 million in 2019 and $1.2 million in 2023. The median value
is lower than the average on most dimensions given the distribution of Trend Theatres by size. Still, we continue to refer to the average (arithmetic
mean) throughout this report for all figures, unless otherwise noted.

We organize the story revealed by the past five years into five sections: (1) earned income; (2) attendance, ticket, and performance trends; (3)
contributed income; (4) expenses and Change in Unrestricted Net Assets (CUNA); and (5) balance sheet. In each section, we present tables showing
1-year percentage changes that compare activity levels in 2023 to activity levels in 2023 and 4-year percentage changes that offer a longer-term
perspective, comparing activity levels in 2023 to those of 2019, both before and after accounting for inflation. The 19% adjustment for inflation is
based on compound annual average changes in the Consumer Price Index. All references to growth figures mentioned in the text reflect
inflation-adjusted growth unless otherwise noted.

The Trend Theatres section starts with an examination of changes in earned income. Average carned income fell from a 4-year high m 200% and
continued to fall through 2022, In 2023, 1 remamed 25% below 2009 levels, Subscnption and single ticket mcome were chief sources of carned
ineome except for 2021 when investment income was 25% of earned income, Average single ticket and subscription income was 29% lower in
2023 than in 20019, Total income earned through activities outside of ticket sales fell by 21% in 2023,

Table 2 shows average earned income from each source, the latest 1-year percentage change, and two angles on a longer trend: 4-year percentape
change and 4-year inflation-adjusted percentage change. Table 3 shows each earned income category relative to total expenses to observe which
income categories are increasing or decreasing in proportion to total budget. In some cases, there is a positive dollar increase in an income
category reported in Table 2 but little to no change in the percentage of expenses that it supponts reported in Table 3, as was the case with total
educational/outreach earned income between 2022 and 2023, This occurs when growth in an income category did not keep pace with growth in
total expenses.

For the 137 Trend Theatres:

o Total earned income fell from a 4-year high in 2019, declining sharply in 2021 and hitting an all-time low in 2022. In 2023, total earned income
increased by 94% but remained 25% lower than 2019 (see Table 2). Rebounding slower than the increase in expenditures, earned income
represented less (40%) of total expenses in 2023 than in 2019 (see Table 3). In other words, earned income failed to keep pace with the rising
costs related to programming.

® Average subscription and single ticket income was at its 4-year lowest in 2021 and highest in 2019, showing 29% reduction over the period (see
Table 2). As shown in Table 3, subscription and single ticket sale income covered 2% less of total expenses over the trend period. Single ticket
sales were the greatest source of earned income for all years except 2021, when investment instrument income revenue rose.

e The net effect over the trend period was a 29% reduction in total ticket income, covering 5% fewer expenses over time. Total ticket income
covered a high of 28% of expenses in 2019, in contrast to the low of 4% in 2021 (see Table 3).
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TABLE 2: AVERAGE EARNED INCOME (137 theatres)

2019 2020 2021 2022 2023 Lyr 4y AR

% chg % chg chg .

CGR*
Subscriptions 323,133 272,817 37,609 216,824 258,105 19% -20% -33%
Single Ticket Income 642,412 516,384 63,937 424214 557,513 31% -13% -27%
Total Ticket Income 1,020,857 838,820 101,546 655,592 857,889 31% -16% -29%
Educational/Outreach Income 50,214 46,030 27,329 41,291 53,552 30% 7% -10%
Royalties 4,860 4,738 3,756 6,274 5,743 -8% 18% 1%
Rentals 24372 24,492 12,202 22,137 25,026 13% 3% -14%
Other 247,698 232,394 112,070 169,932 212,400 25% -14% -28%
Total Other Earned Income 381,979 361,050 187,459 292,144 360,628 23% -6% -21%
Total Investment Instrument Income 127,309 120,795 215,347 (439,772) 104,507 -124% -18% -31%
Total Earned Income 1,620,555 1,413,885 873,565 741,441 1,439,596 94% -11% -25%

*Compounded Growth Rate adjusted for inflation.

TABLE 3: AVERAGE EARNED INCOME AS A PERCENTAGE OF TOTAL EXPENSES (137 theatres)

2019 2020 2021 2022 2023 | o} o oy o

Subscriptions 8.9% 8.0% 1.6% 6.2% 7.1% 1.0% -2.0%

Single Ticket Income 17.8% 15.1% 2.7% 12.2% 15.4% 3.0% -2.0%
Total Ticket Income 28.2% 24.6% 4.2% 18.8% 23.7% 5.0% -5.0%
Educational/Outreach Income 1.4% 1.3% 1.1% 1.2% 1.5% 0.0% 0.0%
Royalties 0.1% 0.1% 0.2% 0.2% 0.2% 0.0% 0.0%
Rentals 0.7% 0.7% 0.5% 0.6% 0.7% 0.0% 0.0%
Other 6.8% 6.8% 4.7% 4.9% 5.9% 1.0% -1.0%
Total Other Earned Income 10.6% 10.6% 7.8% 8.4% 10.0% 2.0% -1.0%
Total Investment Instrument Income 3.5% 3.5% 9.0% -12.6% 2.9% 15.0% -1.0%
Total Earned Income 44.8% 41.4% 36.5% 21.3% 39.8% 19.0% -5.0%

*Compounded Growth Rate adjusted for inflation.

For the 137 Trend Theatres:

e Average educational/outreach income declined by 10%, supporting | ® Collectively, growth in total income from categories other than ticket
the same level of expenses. income or investment instrument income, referred to as “Total Other
Earned Income” in Tables 2 and 3, fell by 21% over the period. It

e Rental revenue declined by 14% and royalty income decreased . .
supported slightly less of total expenses over time.

slightly (1%). Both sources of other earned income supported the
same level of expenses. e Investment income peaked in 2021. In 2023, it supported 1% less of
total expenses compared to 2019.

This section of the report shares trends related o attendance levels and performance details that underpin the teket revenue results reported in the
previous section, Table 4 displavs aggregate attendance and subscriber levels, Table 5 shows the number of perfommances at the 137 Trend
Theatres and average figures the number of productions.

The tables reveal a slow recovery ol offerings by Trend Theatres in 2023, with 22% more performances and 2% fewer productions compared (o
2022, but 30%, fewer performances and 16% fewer productions compared to 2019, The average number of performances in 2023 was 111

Audience figures for these performances showed improvement in 2023 compared to 2022 among Trend Theatres. However, Trend Theatres
reported 22% fewer attendees in 2023 compared to 2019, Individuals under the age of 18 constituted 13% of total attendance until 2021 when
under 18 artendance sharply declined and was not fully restored inm 2023, resulting in a total 23% decline over the wend period. As shown in
able 4, the highest average number of subscribers was in 2020, In 2023, total subscriber count was nearly back to 2009 levels,
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TABLE 4: AGGREGATE AND AVERAGE ATTENDANCE TRENDS (137 theatres)

2019 2020 2021 2022 2023 |} cy;g o cyﬁg
AGGREGATE
Total Attendance 5,172,57| 4,615,256 2,368,456 3,628,582| 4,034,924 11% -22%
- 18 and under attendance 648,147 596,224 58,499 348,254 497,036 43% -23%
Number of Subscribers 182,484 233,859 95,352 163,030 180,292 11% -1%
AVERAGE
Total Attendance 37,756 33,688 17,288 26,486 29,452 11% -22%
- 18 and under attendance 4,731 4,352 427 2,542 3,628 43% -23%
Number of Subscribers 1,332 1,707 696 1,190 1,316 11% -1%

TABLE 5: AGGREGATE AND AVERAGE NUMBER OF PERFORMANCES AND PRODUCTIONS TRENDS (137 theatres)
2023 1-yr 4-yr

2019 2020 2021 2022 % chg % chg
AGGREGATE
Number of Performances 21,646 15,344 6,439 12,467 15,207 22% -30%
Number of Productions 1,370 1,233 1,233 1,096 1,096 -2% -16%
AVERAGE
Number of Performances 158 112 47 9 111 22% -30%
Number of Productions 10 9 9 8 8 2% -16%

This section provides findings on contributed income and total income trends. Table 6 shows average contributed income from each source for
2019 through 2023 along with 1-vear percentage changes, 4-year percentage changes, and 4-vear percentage changes adjusted for inflation. Total
contributed income was 11% lower in 2023 than in 2009 after falling 15% from a 4-year high in 2022,

Federal government support, which included COVID-19 relief funding, was at its 4-vear peak in 2022 and fell significantly in 2023. [n
2023, state and city/county povernment support increased by 59% and 19% respectively compared o 2022, Other individual and foundation
support consistently provided the highest average levels of support throughout the trend period.  However, these sieady contributed income
categories decreased by 16% and 12% respectively, after accounting for inflation.

Contributed income provided for 3% more of expenses over time (see Table 7). Totl income fell by 17% (see Table 6), covering 1%% less of
expenses in 2023 compared to 2009 (see Table 7). We note that theatres do not report an “average mft™” per corporation, foundation, trustee, or
ather individual donor: therefore, the “average gift” per source presented in the narrative in this section may not represent the typical giving level

per donor.

For the 137 Trend Theatres:

Future editions of Theatre Facts will continue to evaluate how well
theatres are able to rebuild and recover now that federal relief has
tapered off.

e As shown in Table 6, average federal funding ended the period
more than 7 times greater than in 2019, peaking in 2022. This
significant growth can be largely attributed to federal support

aimed at alleviating the impacts of COVID-19. e State support was 145% higher in 2023 than in 2019 (see Table 6),

e However, in 2023, the amount of these funds declined sharply,
dropping by 70%. No other revenue source has increased enough to
offset this decline, resulting in an overall 15% drop in contributed

income between 2022 and 2023.

TABLE 6: AVERAGE CONTRIBUTED INCOME AND TOTAL INCOME (137 theatres)
4-yr %

supporting 2% more expenses. Average local government funding
ended 16% higher in 2023 than 2019 (see Table 6). Overall, city and
county funding supported 1% more expenses in 2023 than in 2019
(see Table 7).

1-yr

4-yr

2019 2020 2021 2022 2023 % chg % chg Cc(?lg{ .
Federal 16,643 62,264 206,092 423,640 126,501 -70% 660%| 539%
State 33,932 42,431 64,493 62,102 98,768 59% 191%| 145%
City/County 64,093 68,724 77,591 74,333 88,797 19% 39% 16%
Corporations 74,506 66,639 61,530 61,392 61,242 0% -18%]  -31%
Foundations 460,536 452,192 490,300 501,006 483,450 -4% 5% -12%
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Trustees 208,259 239,342 219,555 211,359 178,664 -15% -14% -28%
Other Individuals 501,814 503,150 459,740 450,130 503,738 12% 0% -16%
In-Kind Services/Materials/Facilities 42,534 33,899 27,416 29,950 33,098 11% -22% -35%
Other Sources 192,867 151,318 140,990 183,907 183,782 0% -5% -20%
Total Contributed Income 1,955,194 1,897,226 2,117,233] 2,432,793 2,077,205 -15% 6% -11%
Total Income 3,674,699 3,389,123 3,102,694 3,491,567| 3,649,508 5% -1% -17%
*Compounded Growth Rate adjusted for inflation.

TABLE 7: AVERAGE CONTRIBUTED INCOME AND TOTAL INCOME AS A PERCENTAGE OF TOTAL EXPENSES

(137 theatres)

2019 2020 2021 2022 2023 | 4% AN

Federal 0.5% 1.8% 8.6% 12.1% 3.5% | -9.0% 3.0%
State 0.9% 1.2% 2.7% 1.8% 2.7% 1.0% 2.0%
City/County 1.8% 2.0% 3.2% 2.1% 2.5%]1 0.0% 1.0%
Corporations 2.1% 2.0% 2.6% 1.8% 1.7% ] 0.0% 0.0%
Foundations 12.7% 13.3% 20.5% 14.4% 13.4% | -1.0% 1.0%
Trustees 5.8% 7.0% 9.2% 6.1% 4.9% | -1.0% -1.0%
Other Individuals 13.9% 14.7% 19.2% 12.9% 13.9% 1.0% 0.0%
In-Kind Services/Materials/Facilities 1.2% 1.0% 1.1% 0.9% 0.9% | 0.0% 0.0%
Other Sources 5.3% 4.4% 5.9% 5.3% 51% | 0.0% 0.0%

Total Contributed Income 54.0% 55.6% 88.5% 69.8% 57.4% | -12.0% 3.0%

Total Income 101.6% 99.3% 129.7% 100.1% 100.9% 1.0% -1.0%
*Compounded Growth Rate adjusted for inflation.
For the 137 Trend Theatres:
e Corporate giving decreased by 31% (see Table 6) and remained flat | ® Over the 4-year period, a consistent number of theatres held capital

over time as a percentage of total expenses (see Table 7).

Average foundation support declined 12% through the trend period
after adjusting for inflation (see Table 6), supporting 1% more
expenses in 2023 when compared to 2019 (see Table 7).

Average trustee giving was 28% lower in 2023 than in 2019,
declining 15% from 2022 to 2023 after peaking in 2020 (see Table
6). Trustee giving covered 1% less expenses in 2023 than in 2019
(see Table 7).

Average contributed income from other individuals (non-trustees)
was at its highest in 2023 (see Table 6), although remained 16%
below 2019 after adjusting for inflation. Growth in support from
non-trustee individuals kept pace with expense growth (see Table 7).

Average contributed income from other individuals (non-trustees)
represented a large part of contributed income in all years. Individual
donors came out in support of trend theatres in 2021, supporting 19%
of expenses (see Table 7), however this was primarily due to budget
cuts that year (thus, lowering the denominator value) rather than
exceptional levels of giving.

Individual contributions increased by 12% from 2022 to 2023
(see Table 6). Past Theatre Fact reports show larger increases in
donor response to previous crises, such as 9/11 and the Great
Recession. Donor commitment throughout the pandemic does not
seem as strong, and organizations struggle to bring private donations
back to 2019 levels when accounting for inflation. Future iterations
of Theatre Facts will assess whether the theatre community can
re-engage individual donors as they continue to address the effects of
inflation on their personal spending and giving.
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campaigns to raise funds for purposes including building and
renovating facilities, buying new equipment or technology,
establishing or growing their endowment, securing artistic/
programming or operating/technology funds, marking a momentous
anniversary, and supporting recovery. There was a dip from 2019
through 2022, which almost resolved back to 2019 levels in 2023.
Twenty-six of the Trend Theatres—19%—were in a capital campaign
in 2023 (not shown in tables).

Other Sources of income include items such as parent organization
support, special event revenue, and additional items organizations
designated simply as “other.” These sources of income fell by 20%
over the 4-year period (see Table 6).

Considering both earned and contributed income combined, total
income fell by 17% over the 4-year period. It was unable to keep
pace with expense growth, providing 1% less support for expenses.

Contributed income proved essential in the recovery of theatres, but it
is waning as temporary relief funding has not been replaced by a
reliable revenue engine. As organizations reopened doors and
resumed programming, earned revenue struggled to match the rising
costs associated with program delivery. The following section details
the financial impact of the trend theatre cohort as they continue to
resume regular operational activities.



— TREND THEATRES

This section provides findings related to Expenses and the Change in Unrestricted Met Assets (CUMA)J, which is the balance that remains after
subtracting total expenses from total unrestricted income. Table # displays average expenses and CUNA in dollars, 1-year percentage changes,
d-year percentage changes, and 4-vear percentage changes adjusted for inflation. We provide details on each category of expenses and how
theatres revised their resource allocations over time (see Table 9.

The average theatres budget size grew by 12% from 2022 to 2023 as organizations continued to reopen and resume programming. Accounting for
inflation, theatre budgets were 9% smaller in 2023 than in 2019, Although the average dollar amounts for various cxpense categories can change
rather radically over time, the allocation of total resources to the various categorics changed very little during the trend period. The bigzest shifts
scen included a 16% cut in other non-personnel expenses, as well as 7% and 9% declines in program and fundraising personnel expenscs,
respeetively. Table 10 highlights a subset of administrative expense-to-income ratios.

Everv expense anca related to personnel experienced cuts to varying degrees in 2023, Expenditures related to occupancy, building, cquipment,
and maintenance decreased by 5%, CUMA was at its highest in 2021 and lowest in 2023, The percentage of theatres that broke even or ran a
positive bottom line in 2023 was 39% (sce FIGURE C1). Positive bottom lines were heavily influenced by increases in government support (see
[able &), It is important to remember that CUNA includes both operating and non-operating activity related to unrestricted funds, such as
unrcalized capital gains and losses, cxceptional contributed income for theatres in capital campaigns, and depreciation,

For the 137 Trend Theatres:

Total compensation fell by 5% from 2019 to 2023 (see Table 8) yet | ® Management and general payroll declined 3% but reflected 1% more
accounted for 6% more of theatres’ total expenses over the 4-year of total expenses.

period (see Table 9). ® Program and fundraising payroll experienced 7% and 9% declines

Similarly, the average total staff employed (not shown in tables), from 2019 to 2023, respectively. Fundraising payroll did not shift in
declined by 47% from 319 in 2019 to 175 in 2023. Staff reductions terms of expense allocation, but the percentage of expenses dedicated
during the peak year of the pandemic (2021) were the greatest and to program personnel rose 4%.

predominantly affected part-time workers. e Total payroll was at an all-time low in 2021 and rebounded 9%
Expense allocation across all categories remained relatively steady, between 2022 and 2023. However, figures for 2023 remained below
over the 4-year period, with theatres allocating 6% more personnel 2019 levels, with an overall 5% reduction in personnel expenses from
expenses in 2023 compared to 2022 (see Table 9). 2019 to 2023.

® Occupancy costs were 7% higher in 2023 than in 2022, yet remained
5% below 2019 levels after adjusting for inflation.
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TABLE 8: AVERAGE EXPENSES AND CUNA (137 theatres)

2019 2020 2021 2022 2023 Lyr 4y AR
% chg % chg CGlg(*

Program Personnel (employees & 1,287,529 1,222,256 821,141 1,310,223 1,431,839 9% 11% 7%
contractors)
Management and General Personnel 309,587 313,019 289,336 327,832 356,479 9% 15% -3%
(employees & contractors)
Fundraising Personnel (employees & 173,278 168,141 150,103 165,248 188,524 14% 9%, -9%
contractors)

Total Personnel 1,787,220 1,720,150| 1,292.440| 1,844.386| 2,011,294 9% 13% -5%
Occupancy/Building/Equipment/ 297,453 300,277 240,619 315,464 337,444 7% 13% -5%
Maintenance
Depreciation 140,604 150,268 150,983 149,537 168,910 13% 20% 1%
Other Non-personnel 1,303,034 1,145,396 619,094 1,091,576 1,297,793] 19% 0% -16%

Total Expenses 3,617,825 3,411,779 2,391,807| 3,487,470 3,896,464 12% 8% -9%

Change in Unrestricted Net Assets 56,874 (22,656) 710,887 4,097 (246,956) - - -

(CUNA)

*Compounded Growth Rate adjusted for inflation.

TABLE 9: AVERAGE EXPENSES AND CUNA AS A PERCENTAGE OF TOTAL EXPENSES (137 theatres)

2019 2020 2021 2022 2023 [N ; o .

Pro%rantq Pe)rsormel (employees & 35.6% 35.8% 34.3% 37.6% 39.6%| 2.0% 4.0%
contractors
?/Ianalgemen‘t& and ?enfral)Personnel 8.6% 9.2% 12.1% 9.4% 9.9%] 0.0% 1.0%
employees contractors
Fungraitsing; Personnel (employees & 4.8% 4.9% 6.3% 4.7% 5.2%| 0.0% 0.0%
contractors

Total Personnel 49.4% 50.4% 54.0% 52.9% 55.6%) 3.0% 6.0%
1(\>/[cc,u{>ancy/Building/Equipment/ 8.2% 8.8% 10.1% 9.0% 9.3%| 0.0%| 1.0%

amtenance
Depreciation 3.9% 4.4% 6.3% 4.3% 4.7%) 0.0% 1.0%
Other Non-personnel 36.0% 33.6% 25.9% 31.3% 35.9%] 5.0% 0.0%
Total Expenses 100.0% 100.0% 100.0% 100.0% 107.7%] 8.0% 8.0%
%‘G&gj)i“ Un